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The role of strategic management practices in the
organizational performance of construction and building
companies in private sector organizations
(The mediating role of strategic risk management)
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Abstract

The study aimed to study the role of strategic management
practices in the organizational performance of construction and
building companies in private sector organizations, and the role that
strategic risk management plays as a mediating variable between
strategic management practices and organizational performance of
construction companies, examining and knowing the relationship
between strategic management practices and strategic risk
management, and knowing The relationship between the
organizational performance of construction companies in private
sector organizations and strategic risk management, knowledge of
the relationship between strategic management practices and
organizational performance of construction companies in private
sector organizations, knowledge of the relationship between
strategic risk management and both strategic management practices
and organizational performance of construction companies in sector
organizations private.

The importance of the study for the researcher is that he
works in the field of construction and building inside and outside
Egypt, and he looks forward to drawing the attention of officials
and leaders in private sector organizations to the need to pay
attention to the application of strategic management and its
effective role in increasing the effectiveness of organizational
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performance as one of the most important factors supporting the
achievement of the goals of organizations in the light of strategic
risk management.

The study population is represented by the number of
workers in the construction and building companies of the private
sector, whose number is (521,200) based on the report issued by
the Central Agency for Public Mobilization and Statistics in the
Arab Republic of Egypt. The items of the soft sample in which
the characteristic subject of measurement is 50%, with an
allowable error rate of 5%, which numbered (384) items.

The analysis of the field study data, which was obtained by
means of a survey list, was based on the application of statistical
analysis methods that are most appropriate to the nature of that
data, using (IBM SPSS) and (AMQOS) programs.

The results of the study showed that the first, second,
third and fourth hypotheses were accepted, and the validity of
these hypotheses was proven.

The study recommended a set of recommendations
represented in the need to pay attention to supporting the
application of strategic management and its practices in
construction and building companies in private sector
organizations, through the involvement of workers in the
strategic process because of its role in encouraging innovation
and creativity in addition to the significant impact in reducing
resistance to change, which is considered the first enemy. For the
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strategic  process, and increasing communication and
rapprochement between the vision of senior management and all
employees in order to raise the morale of the employees,
motivate them and increase their loyalty to the company, which
Is considered one of the most important factors for the success of
the strategic process, and encourage future thinking and long-
term thinking, through training and continuous practice of the
strategic process, As well as the necessity of working to pay
attention to enhancing the organizational performance in the
construction and building companies in the private sector
organizations, by making a plan to reduce the completion time of
projects and various operations.

Keywords: strategic management practices - organizational
performance of construction companies - strategic risk
management.
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