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The impact of strategic planning tools using SOWT and
PESTEL on achieving digital transformation in public
organizations An applied study on the Directorate of Youth
and Sports in Cairo Governorate

Abstract

The study aimed to examine the impact of strategic planning
tools wusing SOWT and PESTEL on achieving digital
transformation in public organizations, an applied study on the
Directorate of Youth and Sports in Cairo Governorate, and by
trying to answer the main question of the study and the sub-
questions of the research problem, and based on the theoretical
descriptive and analytical approach of the previous literature in
this field. Through three researched hypotheses, it became clear
from the results of the study that there is a relationship between
strategic planning tools and achieving digital transformation in
the Directorate of Youth and Sports, Cairo Governorate, in
addition to the existence of a relationship between the SOWT
analysis tool and achieving digital transformation, in addition to
a relationship between the PESTEL analysis tool and the
achievement of digital transformation. Digital transformation and
the validity of the three hypotheses. One of the most important
recommendations of the study is the preparation of an integrated
strategy based on strategic planning tools to direct all the
directorate’s resources and achieve goals for efficiency and
effectiveness. Using the hexagonal and quadruple strategic
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planning tools and how to employ them to implement strategies
The digital transformation.

Keywords: public organizations - strategic planning tools -
SOWT analysis tool - PESTEL analysis tool - digital
transformation - Youth Directorate, Cairo Governorate.
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