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ORGANIZATIONAL LOYALTY OF BOTH ACADEMIC &
RESEARCH STAFF MEMBERS OF AGRICULTURAL
EXTENSION IN A.R.E

Maha E. Harhash ¥ and Mahmoud. I. Ettman @
W Department of Agri. Economy, Extension and Rural. Development, Faculty of Agriculture,
Damanhour University.
@ Department of extension organizations and training, Agri. Extension Research Institute, A. R .
Center

ABSTRACT: The main objective of this research is to identify the Organizational Loyalty of
both of Academic and research Staff members Specialists in the branch of agricultural
extension in Egypt, to determine the most important variables in which we can improve the
efficiency of each of the tasks, responsibilities and functional performance activities assigned to
them. To achieve this objective, it has been selected stratified proportional random sample
amounted to 50 respondents represent 72% of the total academic staff who occupy the
following Job Titles: Emeritus Professor, professor, assistant professor, teacher, and assistant
teacher, Departments of Agricultural Extension in faculties of agriculture in each of the following
universities: Alexandria (Shatby and Saba Pasha), Damanhur, Tanta, Kafrelsheikh, Mansoura,

Al-Azhar, and Cairo. It was selected a similar sample amounted to 50 respondents represent

34.4% of the total research staff in the Agricultural Extension & Rural Development Research

Institute of who occupy the similar research Job Titles, namely: Emeritus Head Researcher,

Head Researcher, Senior Researcher, Researcher, and Researcher Assistant, in each of the

following departments: organization & training research, extension programs, and extension

methods in the Office of Agricultural extension in Agricultural research Center in Giza, and its all

branches of regional agricultural research stations. So, the sample size amounted to 100

respondents from the two populations. Data were collected by personal interview questionnaire

during the months of March and April 2016. frequency Tables, percentages, coefficient of
simple correlation, coefficient of determination, coefficients of both multi-correlation&, partial

&standard regression, model of multiple regression correlation upward step wise, and (t) test, as

statistical tools to explain and interpret the results.

The main results were as follows.

First: Antecedents:

1- Personal Antecedents: the results indicated that 66% of male respondents versus 33%
female, 69% of them aged in the category of under sixty, compared with 31% of age in the
category of over sixty, percentages of academic classes: 12% Assistant Teacher, 24%
Teachers, 14% Assistant Professor, 19% Professor, and 31% Emeritus Professor. It means
that the personal antecedents for the majority of respondents were suitable for the nature of
extensional education and research work.

2- Professional Antecedents: the results showed that 86% of respondents have been sent long
period in the specialty work, 11% of them only have big experience in the field, the relative
weight of specialty less than other specialties from the viewpoint of 39% of the respondents,
45% of the respondents were medium or low administrative experience, 49% of them reported
that health insurance services provided to them are bad, 69% of the respondents reported that
support scientific research provided to them is weak, 46% of the respondents were medium
and weak acceptance of the organizational objectives, and 96 % of the respondents were
medium and little surplus in formal labor time. This may affect on there degree of job
satisfaction, as well as on there organizational loyalty.

Second: Intervening Variables:

level of job satisfaction: the results showed that 55% of the respondents were medium and low

level of job satisfaction, where 37% of them reported that the nature and conditions of work are

bad, 47% of them reported that either salary medium or few , it was shown that 52% of
respondents their relationship with colleagues either medium or weak, 63% of the respondents
reported that the incentives provided to them medium or few , and 44% of the respondents

384



Organizational Loyalty of Both Academic & Research Staff Members ...............

reported that their relationships with superiors either medium or weak. This may affect on there
degree of organizational loyalty.
Third: Consequences:
Level of organizational loyalty: the results showed that level of organizational loyalty either
medium or weak at 49% of the respondents, where, it was found that the emotional loyalty was
strong at 73% of the respondents, the continued loyalty was strong at 62% of the respondents,
while the standard loyalty was strong at 73%of respondents. This may be due to there high level
of job satisfaction or to there personal or Professional characteristics, or all of them with
different degrees.

Fourth: the influential relationships between variables (Antecedents & intermediate

variables, and the Consequence):

1- Spearman's coefficient rank correlation showed that there was an affected correlation
relationship positive and significant at the level of 0.01 between degree of job satisfaction of
both respondents of academic and research members as intervening variables, and between
there personal characteristics as antecedents, they were together collectively explain 12.57
of total variance in degree of job satisfaction of respondents . Also, it was found that an
affected correlation relationship positive and significant at the level of 0.01 between
respondents degree of organizational loyalty as consequence, and between there personal
characteristics as antecedents, they were together collectively explain 8.9 of total variance
in degree of organizational loyalty of the respondents.

2- Person's correlation coefficient showed that there was an affected correlation relationship
positive and significant at the level of 0.01 between the degree of job satisfaction of both
respondents of academic and research members as intervening variables, and between
there Professional characteristics as antecedents, they were together collectively explain
30.87 of total variance in degree of job satisfaction of respondents. Also, it was found that an
affected correlation relationship positive and significant at the level of 0.01 between
respondents degree of organizational loyalty as consequence, and between there
Professional characteristics as antecedents, they were together collectively explain 14.97 of
total variance in degree of organizational loyalty of the respondents.

3- There was an affected correlation relationship positive and significant at the level of 0.01
between degree of job satisfaction of the respondents as Intervening Variable, and between
degree of organizational loyalty of respondents as Consequence, Where, it is alone explain
14.6% of the total variance degree in organizational loyalty of the members of academic and
research respondents. By using (t) test, it was found that no- significant differences between
the mean scores of the respondents from the academic and research staff concerning there
degree of job satisfaction, and there organizational loyalty.

Research recommended increasing professional support of the respondents represented in
the improvement of field and administrative experience, improving the image of specialization
of agricultural extension compared with other specializations to be its relative weight equally
the relative weights of these specializations at least, increased support for scientific research,
health insurance provided to respondents, in addition to working to increase accept
respondents to the objectives of the educational and research organizations. Also, research
recommended to improve the environment and working conditions by providing both physical
and material facilities for academic and research staff in the field of agricultural to achieve a
high level of there job satisfaction; in addition to improving working conditions, improving the
salary, incentives, improveing the relationships with their colleagues and superiors at work; to
raise the level of organizational loyalty to these respondents. So they can do all their
responsibilities and their functional and associated activities to the fullest case without loose or
surplus in the official work time.

Key words: Organizational loyalty - academic staff specialization — research staff- specialists
in agricultural extension.
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