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Abstract

The study addresses the topic of Lean manufacturing as one of
the modern topics that emerged as a result of the rapid
developments in the business world, which is the development of
information systems and the spread of computers and the Internet
worldwide and their use in the management of productive and
service companies, which leads to increased efficiency of their
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administrative work, hence the need for corporate departments to
go to apply the Lean manufacturing in their work and take
advantage of their advantages, perhaps the most important of
which is the elimination of waste and loss in production
processes and thus reduce production costs, achieving Stay and
continue and thus achieve competitive advantages for companies.
In light of the findings, the researcher made a number of
recommendations, most notably the need to apply Lean
manufacturing input to enhance the competitive advantage of
companies ,
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