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Abstract :

The study aimed to know the role of organizational culture in
enhancing the capabilities of strategic human resources in the
pharmaceutical and dairy industries in Iraq, specifically (Samarra
Drug Company - Nineveh Drug Company - Baghdad
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Pharmaceutical Company). As for the dairy sector, the researcher
chose (Abu Ghraib Milk Company - Milk Company) Al-
Diwaniyah - Mosul Alban Company), the study sought to
provide a field framework to be a guideline linking the study
variables, and the researcher formulated two main hypotheses
from which a number of sub-hypotheses are branched out, and
the descriptive and analytical approach was relied upon. The
results of the study concluded that companies are not working
adequately to acquire advanced qualitative skills for employees,
and that corporate management is not concerned with setting
long-term training and development goals to provide specialized
training programs for individuals to acquire distinct skills,

specialized knowledge and new capabilities.
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