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for new priorities, World Bank publication, Washington, D.C ,P.4.
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Summary of the Study
A Proposed Suggestion for Developing Training Programs for
Primary School Headmasters in Egypt in the Light of
Modern Administrative Theory

Dr.Bhaa El-Deen Neamat Ollah Darwish
Lecturer of Foundation of Education
Suez Faculty of Education
Suez Canal University

Introduction:

Primary education has been representative of the society's interests
throughout different ages. Today , it faces many problems which differ
from one country to another. it is also affected by many cultural factors
which necessitate its being developed, linked with real-life work fields
and used for serving the society.

Despite this importance, the leadership level of primary school
principals is moderate and sometimes low. Because there is weakness in
the training programs provided to this principals, the current study
attempts to introduce a proposed suggestion for developing training
programs for primary school headmasters in Egypt in the light of modern
administrative theory.

Problem of the study:

The problem of this study is formulated in the following main
question:

How can we improve the training programs for primary school principals
in a.r.e. in the light of modern administrative theory?
This question can be subdivided into the following questions:

1-what is the philosophy of training primary school principals in the

light

of modern administrative theory?

2- what is the reality of training primary school principals in A.R.E?
3-what is the proposed suggestion for developing training programs for
primary school headmasters in Egypt in the light of modern
administrative theory and the condition of the Egyptian society, and
results of the field study?
purposes of the study:
1-recognizing some aspects of the training programs for primary school
principals in the light of modern administrative theory.
2-introducing a proposed suggestion for developing training programs for
primary school headmasters in Egypt in the light of modern
administrative theory.
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Significance of thy study:
1-1t tackles an idea related to the educational process through the
educational leadership that can bring up the children well.
2-1t refers to the training programs in the developed countries to cope up
with the current thought in this field.
Method of the study:
This study will use the analytical descriptive method.
Limitations of the study:

This study will be limited to:
1-The aims of the training programs.
2-The conditions for submitting for the training programs.
3-The duration of training programs.
4-The content of the training programs.
5-Those responsible for the training programs.
6-The strategies used in evaluating the trainees.
7-Some primary schools in Suez.
Instruments of the study:

A questionnaire for primary school principals will be used to form
the proposed suggestion for developing training programs for primary
school headmasters in Egypt in the future.

Previous studies:

The previous studies aimed at understanding the reality of the
training programs for primary school principals. they proved that there
are some obstacles rendering the manage mental competence for the
principals. some studies concentrated on the purposes of the training
programs and the concept of training the principals. They also confirmed
the importance of the evaluation and its role in revealing the points of
strengths and weaknesses. those studies suggested the revision of the
training programs for primary school principals in order to improve them.
Procedures of the study:
1-The general framework for the study.
2-The philosophy of training primary school principals in the light of
modern administrative theory.
3-The reality of the training programs for primary school principals in
AR.E.
4-The field and its procedures.
5-The proposed suggestion for developing training programs for primary
school headmasters in Egypt in the light of modern administrative theory.
6-Recommendations and suggestions.

Results of the Study:
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The present study revealed some results which were presented
according to" A Proposed Suggestion for Developing Training Programs
for Primary School Headmasters in Egypt in the light of Modern
Administrative Theory" Based on these results, some producers were

suggested to activate the training programs:
* Developing The training programs before services.
* Developing the training programs during the services.
* Developing the training programs of computer.
* Providing more equipment and facilities in the location of the training.
* Following-up the participants' performance after the completion of the
program regularly.
* Developing the principals' awareness of the objective of the training
program.
* Identifying the principals' training real needs.
* More accuracy in selecting the trainers is need.

14y



