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Abstract

The study aimed to examine the impact of talent management
in public organizations on their ability to manage the response to
the Corona epidemic, an applied study on the directors of the
Health Directorate of Cairo Governorate, and by trying to answer
the main question of the study and the sub-questions of the
research problem, and based on the theoretical descriptive
analytical approach of the previous literature in this field.
Through four hypotheses that were investigated, it became clear
from the results of the study that there is a relationship between
talent management practices and the management of confronting
the Corona epidemic in the Health Directorate of Cairo
Governorate, in addition to the existence of a relationship
between talent discovery and management of facing the Corona
epidemic, talent development and management of facing the
Corona epidemic, to In addition to the existence of a relationship
between talent retention and management of confronting the
Corona epidemic and the validity of the four hypotheses, one of
the most important recommendations of the study is to establish
the foundations and practices of talent management in health
directorates and to define appropriate procedures and policies for
talented employees in order to enhance their role in facing the
pandemic and reduce its effects, and to enhance the role of talent
management. In achieving the transition to appropriate
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institutional practices for the required shift in performance to
manage the Covid crisis in an appropriate institutional manner

Keywords: public organizations - talent management - talent
discovery - talent development - talent retention - coping with the
COVID-19 crisis - Cairo Governorate Health Directorate.
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