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Abstract:

Benchmarking contributes to achieving several objectives
including the continuous improvement of firm performance, in
general, and the operational processes, in particular. This is
achieved by determining the best practices in the field of firm
activity, determining the performance gap between the
organization and its competitors, and presenting proposals for
growth and development. Cadez, Guilding (2007) showed that
benchmarking provides the required information by relying on
the integration with the strategic analysis approach (SWOT)
which provides information on the external environment to
perform the following:

1. Evaluating costs for competitors: by studying and focusing
on the cost structures of competitors and comparing them
with firm cost structures and determining cost gap for the
purpose of growth and development and cost
rationalization.

2. Evaluating performance of competitors: it is possible to
study the strategic performance and the sources of success
of competitors by studying their financial statements for
the purpose of comparison and improvement.

3. Analyzing the feedback: where the views of customers on
firm services and products are studied and analyzed in
comparison with those views for competitors to determine
customer desires and try to adapt those desires with firm
capabilities.
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