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Abstract:
The aim of the study is to identify "the impact of having a
strategic plan on improving administrative performance" - a field
study applied to Egyptian universities.
Using the descriptive analytical approach and obtaining
secondary data through a survey list that was distributed (384) to
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the research community using a stratified random sample of
faculty and administrative staff.
The study concluded: The results showed that the arithmetic
mean equals (4,102), and this means that there is a high degree of
approval by the sample members on the items in the field of “the
existence of a strategic plan” that is statistically significant at the
level of significance (o > 0.05)..
The most important recommendations of the study:. Conducting
an annual periodic review of the strategic plan and ascertaining
the extent to which the objectives of the plan have been achieved
for the one year, using follow-up forms that identify deviations,
their level, and ways to address them.
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