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Abstract:

the objective of the study was to measure the effect of the
use of the balanced scorecard on performance in supporting the
strategic role of the board of directors as one of the governance
mechanisms aimed at improving the performance of the egyptian
banks¢< In order to achieve this objective, the study relied on
surveying the views of the 83-member sample, which was
distributed to the senior management members of the banks
operating in the Egyptian environment. The response rate was
80.7%, 150-member distributed to the academics in the Egyptian
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universities. The response rate was 87.3%. The study concluded
that the Board of Directors is the most effective governance
mechanism in its ability to activate the strategic role of
performance as it is accused of developing and guiding the
strategy and drawing up the bank's plans and policies. The
Balanced Scorecard provides an integrated program to manage
the requirements of related parties in the most effective and
efficient manner, supporting the role of the Board of Directors
towards achieving the satisfaction of different stakeholders. The
Balanced Scorecard is an information system that integrates
administrative programs and combines in one report a
comprehensive picture of the Bank's operations, which supports
the role of the Board in evaluating the performance of senior
executives and developing position trading plans and rewards.
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